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SENATE CHAIR’S REPORT, by Prof. Keri Kornelson 
September 13, 2021 

On May 17, 2021, the Faculty Senate Executive Committee (FSEC) met to discuss our plans for the 
summer meetings.  Issues we wanted updates on include the Return to Campus Plan and Human 
Resource’s plans for 2021 benefits providers, given the ongoing contract difficulties that BCBS and OU 
Physicians have had this year.  Currently, the contract is scheduled to expire next summer, which would 
leave us again in a position of possibly losing OU Physicians from our BCBS in-network providers.  We 
will also track the plans for retiree benefits.  We also discussed the plans to fill the positions of Norman 
Campus Ombudsperson and OU Tribal Liaison. 

On May 19, 2021, the FSEC met with President Harroz.  VP Sean Burrage also attended.  We discussed 
plans for many Norman Campus employees to return to in-person work and the planned format for 
summer courses.  The President emphasized that teams are meeting every week to track the COVID case 
count and other data carefully.  We discussed the plans for HR to assess insurance providers and 
expressed our appreciation that the administration responded to concerns from our retired, Medicare-
eligible, colleagues about the changes to their health coverage.  We received updates on the searches 
for the Dean of the Law School, the Director of the Gateway to Belonging Course, CFO, CHRO, Norman 
Campus Ombudsperson, and the Tribal Liaison.  We discussed the plans for salary increases for faculty 
moving forward, from the perspective of merit raises, solving compression/inversion challenges, and 
collecting data necessary to make comparisons to market rates.  President Harroz summarized the 
expected funding from the Oklahoma Legislature in the coming year. 

On June 14, Interim Provost Irvine and I discussed the University’s planned response to HB 1775 and 
also the new SB 658 that prevents the requirement of vaccines.  We discussed the low numbers of 
COVID cases in Norman so far.  She informed me that the administration is still attending meetings 
weekly with OU’s Chief COVID Officer Dr. Dale Bratzler to watch for potential spread.  

On June 28, the FSEC met.  We identified some topics that should be priorities in the upcoming year.  
One priority will be faculty hiring, and how that effort interacts with the Lead On Strategic Plan.  We see 
possible gaps in the hiring plan: rebuilding non-STEM units that have lost many faculty members without 
being able to replace them, the need for an organized and equitable spousal accommodation plan, and 
retention of faculty, particularly those from historically marginalized groups.  We also discussed faculty 
salaries, and the importance of continuing to collect data with regards to market comparisons, 
compression/inversion, and possible inequities.  We expressed serious concern about the possible 
impacts of HB 1775 on untenured faculty and instructors.  Another area we discussed is ensuring that 
faculty from all research/creative disciplines thrive under the Strategic Plan, not just those aligned with 
the VPRP’s Strategic Research Verticals.   

On June 30, the FSEC met with President Harroz.  VP Burrage also attended.  We discussed the 
development of new COVID guidelines for the campus with full-density classrooms and classes taught 
primarily in person.  We asked questions and shared faculty concerns about the likelihood of classroom 
transmission, given what we have heard about the increased transmissibility of the Delta variant.  
President Harroz acknowledged these concerns and offered to set up a briefing in July with Provost 
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André Wright and Dr. Bratzler.  We also discussed our concerns around the pushback coming to faculty 
regarding the efforts to promote diversity and equity on campus.  This included HB 1775 and also the 
social media response to a peer-training offered among First-Year Composition instructors.  We 
discussed ways the administration could support faculty members and other instructors who may be 
concerned about their jobs, legal ramifications, and sometimes even their own safety.  We also 
discussed the posting of the ads for the Norman Campus Ombudsperson and the OU Tribal Liaison.  We 
suggested the need for a plan for hiring and retention that incorporates diversity throughout.  The 
President was receptive to this conversation.  President Harroz updated us on the OU Health merger, 
which was completed as of midnight.  He also discussed the new Supreme Court decision with regards to 
NCAA athlete’s ability to use their image.  The Board of Regents approved the 2.75% increase in tuition, 
the first increase in 3 years.   

On July 2, I met with VP Burrage to review our action items for each of us from the meeting with 
President Harroz. 

On July 12, I met with Provost Wright.  We discussed policies for instruction in the fall.  He said that his 
office was working on those plans and would seek input from the FSEC.  He also agreed to apprise us of 
any new developments arising from the weekly COVID-related meetings with Dr. Bratzler.   

On July 12, the FSEC met with Provost Wright.  We were briefed on the twice-weekly meetings between 
OU administration, Dr. Bratzler, and others at OUHSC to track COVID in Oklahoma and develop policy in 
response.  Provost Wright emphasized that he will be very transparent with the faculty about these 
conversations.  The FSEC encouraged frequent communication with the instructors at OU with clear 
language and policies about how to manage COVID-related issues in the classroom and what they are 
expected to do for ill/quarantined students who miss a significant amount of class.  Provost Wright 
agreed with this idea.  We also discussed our concerns about HB 1775 and the possible backlash against 
instructors in the Gateway to Belonging course or other courses teaching content about diversity or 
inequities.  We discussed other DEI – related work at OU.  We expressed our concerns about faculty 
retention and how hiring would be prioritized under the strategic plan.  We also discussed faculty salary 
concerns.  In other business, the FSEC elected Prof. Kate Raymond to the Ad Hoc Committee on 
Reapportionment.  

On July 13, I spoke on the phone with VP Burrage to discuss ways that the administration could prioritize 
an effort to support/appreciate instructors teaching courses that encourage discourse across differences 
and help instructors navigate the boundary between free speech and disruptive speech in the 
classroom. 

On July 22, the FSEC received a briefing from Dr. Bratzler about the Delta variant of SARS-CoV-2 and the 
likely implications on the fall semester.  Provost Wright and VP Burrage were also present on the call.  
Dr. Bratzler presented data for Oklahoma, Cleveland County, and Norman representing the daily number 
of cases and also a map of where the most cases are happening (that presentation is also on Dr. 
Bratzler’s Facebook page).  Cleveland County had just moved into the CDC’s Orange zone, but case 
counts in Norman were quite low so far (although they were nearly 3-fold higher than two weeks 
previously).  We discussed likely policies for the fall, including masking recommendations, classroom 

https://www.facebook.com/dale.bratzler/posts/5113037268724591
https://www.facebook.com/dale.bratzler/posts/5113037268724591
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expectations, and managing student absences.  The emphasis was on encouraging and incentivizing 
vaccinations for all OU community members able to get them.  

On July 23 – 27, the FSEC was asked for feedback on the draft of Instructional Continuity and Guidelines 
and the FAQs about instruction for the fall semester.  The FSEC suggested some clarifications and 
additional FAQs.  These edits were sent to Vice Provost Mark Morvant and largely were incorporated in 
the final document. 

On July 28, I met with Provost Wright.  The main topic of conversation was the heightened concerns 
about the Delta variant of SARS-CoV-2, in light of recent increases in cases in Norman and the plans to 
return to fully in-person classes at full capacity in the fall.  I recommended using strong language in the 
masking policy at OU and encouraged the plans to have easy access and incentives for vaccines during 
Move-In and Camp Crimson and early in the semester.  I also suggested OU survey the students, faculty, 
and staff anonymously to get an estimate of vaccination status, as it would be useful to have that 
estimate.  Provost Wright seemed receptive to these suggestions and promised to keep us updated.  

On August 2, the FSEC met.  We finalized plans for the September 1 State of the University Address by 
President Harroz, and decided that we would hold it on Zoom, given the continued increase of COVID 
cases in Norman.  We also decided to hold all September Senate-sponsored meetings on Zoom.  Jennifer 
Hembree, the new Director of Policy at OU, attended the meeting to introduce herself and describe the 
plans for the Office of Policy Management.   

Provost Wright attended the meeting.  We discussed COVID plans for the fall, now that cases in Norman 
were increasing rapidly.  We asked that the instructional policies and guidelines be advertised broadly to 
faculty and that if new questions come in, they be added to the FAQ page.  We also asked about 
procedures for faculty feeling the need to teach online due to their own or a family members’ medical 
status.  Provost Wright encouraged faculty in those cases to contact HR for information about ADA and 
FMLA accommodations.  We asked about travel policies as well; the current travel policy will remain in 
force for the time being.  We also asked what the plans were for testing students when they come back 
to campus.  Provost Wright said that a negative COVID test may be required for students traveling from 
outside Oklahoma, particularly from hot spots, but also said that this is an ongoing discussion.  We asked 
about making COVID tests free in order to encourage regular testing.  We also asked about incentives 
for students to vaccinate.  OSU has some great publicity around their incentive plans, and we would like 
to help share OU’s plans.  The Provost will let us know when he has more information about these 
items.  He did say that there are plans to have mobile vaccination stations available during Move-In and 
the first week or two of classes, and that Goddard would remain a place where anyone can get 
vaccinated for free.  (The OU community has since received information with details of these vaccination 
opportunities.)  We also discussed faculty hiring and how the RFRA and SRFRA system is working.  We 
mentioned some ongoing concerns with regards to IT and asked questions about training offered by the 
DEI Office.   

On August 4, the FSEC met with President Harroz.  We began by asking whether there was any chance 
the Governor or the legislature would reconsider SB 658 and the Executive Order related to mask 
mandates.  President Harroz said that his sense is that this will not happen.  They are focusing on 

https://ou.edu/together/instructional-faculty/instructional-continuity-guidance
https://ou.edu/together/instructional-faculty/faq
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encouraging vaccination and masking.  We expressed our approval for the OU Masking Policy using 
“strong encouragement” for masking and vaccinations, while also acknowledging that most of us would 
prefer a mask requirement if that were available to us.  President Harroz also said that the plans for 
testing students when they come back to campus are evolving as the situation changes.  We discussed at 
length some recommendations to help faculty effectively encourage vaccination and masking in class.  
We also shared some ideas for ways to incentivize OU community members to vaccinate.  The President 
was very receptive to our suggestions and asked us to continue to share ideas.  He also said they would 
keep us apprised as they enact the plans in place already.  We encouraged him to reach out to the OU 
community with a message before the semester starts.  We discussed the role of testing and 
emphasized collecting and sharing data such as vaccination rates on campus.  We also suggested other 
alternatives if the surge in cases continues.  Other topics of discussion included advocating for 
resourcing the Office of DEI to allow them to continue activities like their training offerings.  President 
Harroz agreed and noted that the strategic plan includes an increase in personnel and budget for that 
office.  The President briefed us on the recently-announced move of OU to the South Eastern 
Conference (SEC).  We discussed issues related to benefits, and President Harroz mentioned our earlier 
conversations about faculty inclusion in decisions and the Faculty Senate receiving information about 
major changes earlier in the process.  He agreed with this and will assist in making this happen.  He 
shared that the incoming first-year class is up 3.5% from last year, while many Oklahoma universities are 
seeing declining enrollments.  He also noted that we are having a good year with regard to giving.   

On August 9, I met with Justin Daniels, OU Fire Marshall and Chair of Staff Senate.  We discussed issues 
of interest to both faculty and staff, including benefits, the masking and vaccination policies as COVID 
case counts rise, and collaboration with the new Chief HR Officer.  We discussed a recent email 
announcing the OU Report It! System and how that could be used.  We also discussed the 
Ombudsperson position that has been posted.  We will continue to communicate throughout the year.  

On August 12, the FSEC released a Statement on COVID Vaccinations and Masking.  

On August 13, I attended a Zoom meeting with Provost Wright, Anil Gollahalli (Legal Counsel), Dean of 
Students David Surratt, VP Burrage, Dr. Brian Holderread (Interim COO), and VP Mackenzie Dilbeck 
(Marketing and Communications).  The meeting was scheduled to discuss strategies for encouraging 
masking, vaccines, COVID testing, and other safety measures as we come into the Fall 2021 semester 
with increasing cases of COVID.  We discussed a variety of measures in a very open and wide-ranging 
conversation.  There are pros and cons to every action, and limited resources to work with.  One 
example is a staffing shortage at Goddard that impacts both COVID testing and vaccine delivery.  The 
Vaccine Incentives program rolled out today.  Provost Wright presented the data on two vaccine 
surveys, both indicating that vaccination levels for students are above 60%.  This was a welcome 
surprise given that in Oklahoma, the vaccination rate for 18–24-year-olds is around 25% right now.  
Everyone agreed that this is important data to share.  We discussed ways the OU community can help 
promote the Vaccine Drive.    

On August 16, I attended the New Faculty Orientation, an excellent program organized and run by the 
Center for Faculty Excellence.  I gave brief remarks that described the structure and role of the Faculty 
Senate on the Norman campus.  

https://www.ou.edu/insideou/articles/2021/august/ou-report-it-an-anonymous-easy-to-use-24-hour-reporting-hotline
https://facultysenate.ou.edu/FSEC_Statement_VaccinationsMasking_August2021.pdf
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On August 17, Provost Wright and I released a joint statement that shared the data on the student 
vaccination rates, describes the University's plan for strongly encouraging masking, and listed ways to 
promote the Vaccine Drive.  

On August 17, the Faculty Senate Officers (Chair, Chair-elect Dave Hambright, and Secretary Kalenda 
Eaton) met to discuss issues from the past week and to plan for the upcoming week.  We discussed 
some concerns brought to us by faculty members about the procedure for ADA accommodation for 
faculty who have medical conditions.  

On August 17, I spoke on the phone with both Provost Wright and VP Burrage to discuss some concerns 
brought to me about the procedures for faculty to navigate the process to get ADA accommodation for 
the fall semester.  We discussed finding a speedier and more transparent process.  I shared the specific 
situation of those who do not qualify for ADA accommodations, but who have medical conditions listed 
on the CDC website as having a high risk for complications from COVID.  They have been working on this 
issue and will continue to keep us apprised. 

Between August 17 and 26, I participated in a task force to propose an Employee Vaccine Drive, headed 
by Lindsey Mitchell, OU Employee Health and Wellness Manager.  The work done for the student 
incentive program has paved the way, so we have hopes that this program can be launched early in 
September.    

On August 19, members of the FSEC met for some team photos – wearing masks – that Marketing and 
Communication can use in OU publicity and that the Senate can also use.  Staff Senate Chair Justin 
Daniel also joined us.  Many of us wore the VACCINATED t-shirt that promotes the OU Vaccine Drive.  
(The shirts are available from Student Affairs if you would like one.) 

On August 20, I spoke on the phone with VP Burrage.  We spoke about the video President Harroz made 
to welcome OU back to campus.  I conveyed some concerns of the faculty that the video did not include 
language about masking in classrooms.  VP Burrage was receptive to our point, and we had a productive 
conversation.  VP Burrage also updated me about the resignation of OU Executive Director of 
Governmental Affairs John Woods.   

On Sunday, August 22, I spoke with VP Burrage and Vice Provost Morvant about the need for signs 
about masking/vaccines in the classroom buildings.  We appreciate their intervention and the rapid 
response by Facilities to get more signs up.  

On August 24, the FS Officers met and discussed topics including reports from the first day of classes 
that masking in classrooms was uneven, visitors for the September meeting, and plans for the New 
Senator orientation.   

On August 24, I met with Lori Snyder to discuss some concerns brought to me about how instructors 
who encourage masking might face a backlash in end-of-course survey results and other measures of 
teaching evaluation.  We discussed that this could happen more and have a greater negative impact for 
instructors without tenure protection, women, earlier-career instructors, and people from marginalized 
groups.  We discussed ways the evaluation process could take this into account, and also how the 
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Provost’s office might remind Deans and Chairs/Directors that implicit bias could result in some groups 
receiving comparatively more complaints.  We will continue the discussion. 

On August 25, I spoke with VP Burrage on the phone to discuss faculty concerns over low rates of 
masking in some classrooms.  Anecdotally, it seems to be worse in general education courses and large-
lecture courses.  Smaller classes, classes for majors, and upper-level courses seem to report higher levels 
of masking, even 100% in some cases.  It was a helpful conversation where I asked to understand more 
about the type of communication both the President and the Provost have with parents, donors, 
Regents, and legislators.  We looked for areas where new initiatives may help.  

On August 26, I met with the FS Officers and outlined a plan for the FSEC to collect and compile faculty 
experiences and challenges with classroom masking and other issues we learned about this week, along 
with suggested actions to address the challenges.  The goal is to present this feedback to President 
Harroz and Provost Wright on Aug. 28. 

On August 27, Chair-elect Hambright and I met with Dean of Students Surratt.  We discussed strategies 
that he believed would be effective in inducing more students to wear masks indoors, especially in large 
lecture halls and among first-year students.  These are reportedly the situations where the least masking 
is occurring.  He was very helpful, and he also would support a data-collection effort to guide our 
responses.  

On August 27, I met with the OU Director of Policy Jennifer Hembree.  We discussed how her plans to 
record and maintain OU policies would incorporate the principle of shared governance.  She explained 
her plans for this and agreed to present them to the Senate in September. 

On August 27, members of the FSEC met to organize the questions received from faculty for the Q&A 
portion of the President’s State of the University Address. 

On Saturday, August 28, I met on Zoom with President Harroz, Provost Wright, and VP Burrage to deliver 
the feedback that the FSEC had gathered in response to the first week of classes.  The topics under 
discussion included masking in classrooms and hallways, COVID testing, classroom response to a positive 
COVID case, communication about policies, solutions for instructors with medical conditions, and data 
collection around masking and vaccine rates.  

On Sunday, August 29, I had a short phone call with President Harroz and VP Burrage for an update on a 
new video about masking and new COVID policy changes under consideration for the upcoming week.  
They agreed to update me very soon on the progress and more actions.  

On August 30, the Faculty Senate Executive Committee met.  Provost Wright was welcomed to the 
meeting.  He updated us on the details of the new policy statement he sent to the academic community 
this afternoon.  The new policy included more access to free testing and the ability to respond to a 
positive COVID event in one’s class by mandating masks for 2 weeks.  We appreciate the responsiveness 
to faculty concerns, within the boundaries we face from the legislature.  Vice Provost Morvant will give 
two Town Hall meetings to advise faculty about the new policy.  Dean of Students Surratt will also be 
asked to join in these sessions.  We asked Provost Wright about his plans for hiring and retention of 
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diverse faculty, and how the Lead On Strategic Plan hiring will incorporate those goals.  We were joined 
by OU Director of Policy Jennifer Hembree to discuss how her office will implement shared governance 
on policies that impact the academic mission of OU.  She also presented four new/updated policies that 
the Faculty Senate is being asked to approve.  These will be presented to the Senate at the September 
meeting and voted on at the October meeting.  The FSEC was joined by the new Chief HR Officer 
Dorothy Anderson, Lee Camargo-Quinn, and Colin Fonda from Human Resources.  They shared that 
there had been an RFP for a medical insurance provider for OU (all campuses) and that the 
recommendation of the RFP committee was to move to Cigna for our provider for 2022.  We discussed 
some reasons they recommended the switch, including the ongoing contract dispute between OU 
Physicians and Blue Cross Blue Shield.  We also received an update on a new option for retiree 
(Medicare-eligible) health benefits where the member can pay a supplement to have a Medicare plan.  
The FSEC discussed faculty evaluation plans for 2021 faculty activity.  We expressed that faculty are still 
being impacted in research, teaching, and service by COVID and that therefore, we will encourage the 
Provost to continue the 2020 evaluation system that did not use numerical scores.  

On August 31, the FS Officers met to discuss action items from the August 30 FSEC meeting and future 
visitors to the Senate.  

On September 1, we held the State of the University Address with President Harroz.  There were 
approximately 230 attendees on the Zoom call.  After President Harroz gave his remarks, we posed 
questions, mostly related to COVID’s impact on campus and the University’s response, but also covering 
the strategic plan, recruitment and retention of faculty, faculty raises, healthcare for 2022, and our 
relationship with the Oklahoma Legislature.   

On September 8, the FS Officers met to discuss the upcoming week and action items from the past 
week.   

 

Summary:   
982 emails sent or received 
31 meetings 
30 phone conversations with faculty and administrators  
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