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SENATE CHAIR’S REPORT, by Prof. Keri Kornelson 
February 11, 2022 
 
The Faculty Senate met on December 13. 
 
On December 16, I met with VPRP Tomas Diaz de la Rubia and VP Sean Burrage.  The topic of the 
meeting is an idea from the Faculty Senate Executive Committee (FSEC) regarding a support program for 
faculty members whose research has been hampered or stalled due to the COVID-19 pandemic.  We 
envision this project as a collaboration between the VPRP and the Provost's Office possibly including 
small funding opportunities, course releases, peer support groups, or other mechanisms to help these 
faculty members regain lost momentum toward their scholarly/creative projects.  
 
On December 17, I spoke on the phone with Staff Senate Chair Justin Daniels.  You may have noticed 
that this year, in a departure from the usual practice, our December paychecks were not deposited 
before Christmas, but instead were deposited as usual on the last business day of the month.  
 
On January 7, 2022, I met briefly with Provost Wright.  He shared OU's plan for COVID-19 safety 
measures over the first two weeks of the semester. 
 
On January 10, the FSEC met.  The Faculty Welfare Committee (FWC) Chair Sarah Robbins reported that 
their collaborative project with Budget Council to organize a training workshop for faculty members on 
how university budgets work is now complete, and the workshops will be offered through the Center for 
Faculty Excellence (CFE) beginning in March.  The Faculty Compensation and Benefits Committee (FCBC) 
Chair Anthony Natale reported that they had received 350 responses so far to the faculty salary survey 
and hope for more when the semester starts.  The Faculty Diversity Equity and Inclusion Committee 
(FDEIC) Chair Heather Shotton reported that the committee is concerned about faculty retention and 
are asking for a task force dedicated to determining the primary factors that cause faculty to leave OU 
and proposing steps to address these challenges.  I invited Dr. Shotton to attend a meeting later this 
week regarding faculty retention.  The FSEC discussed the University's plans for mask requirements in 
the classroom for two weeks and some responses we received from faculty members to the announced 
plans.  We were pleased to see that requirement, while also advocating for other options for instructors 
such as online instruction for those two weeks or requiring N-95 masks.  We agreed that the present 
surge in cases due to the Omicron variant meant that we must cancel the Senate/Administration 
Reception originally scheduled for January 24, 2022.  
 
On January 12, Provost Wright asked to meet with the FSEC to discuss OU's COVID-19 mitigation 
strategy for the start of the semester.   
 
I also met with Vice President and Chief Human Resources Officer Dorothy Anderson on January 12.  She 
discussed her goals for the coming year for the HR office.  We discussed the procedures for 
administrative/leadership searches, both internal and external.  I talked to her about the Faculty 
Senate's recent Pathways to Leadership resolution.  We also discussed a suggestion from FSEC for more 
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professional development opportunities for emerging faculty leaders such as new Department 
Chairs/Directors, Center Directors, Committee A members, etc.  
 
Later that day, FDEIC Chair Heather Shotton and I met with Provost Wright, VP Dorothy Anderson, and 
VP Sean Burrage.  We asked to meet to bring concerns regarding faculty retention, particularly among 
faculty coming from historically marginalized groups.  This was an engaging conversation, and we are 
hopeful that there will be concrete steps taken.  We agreed that getting data is important, and discussed 
several sources including IRR, HERI, and the Division of DEI climate survey.  FSEC will continue to follow 
up on this important issue.  
 
On January 19, the FSEC met with President Harroz.  The President updated us on some searches, letting 
us know that the Associate Vice President for Tribal Relations position has been filled and that the ad for 
a new Ombudsperson has been re-posted to get more candidates.  The President also updated us on our 
suggestion for a support program to assist faculty whose research was stalled due to some aspect of the 
COVID-19 pandemic.  The Provost and the VPRP will discuss how this program might be created.  
Another topic of importance to FSEC is faculty retention.  We shared notes with the President from the 
meeting about retention that FDEIC Chair Heather Shotton and I had with VP Anderson, VP Burrage, and 
Provost Wright.  We all agree that the challenge is not just salaries, although that is certainly a factor.  
FSEC members noted that the OU Community responded well to videos in which President Harroz 
encourages vaccinations, masks, and social distancing, and encouraged the President to make another 
such video to encourage compliance with the 2-week mask mandate in classroom settings.  FSEC 
members suggested that, since it seems likely that retiree benefits will be undergoing more changes, 
there be a separate retiree benefits council made up of retirees and perhaps faculty members nearing 
retirement age.  President Harroz gave a brief report on a proposal for a change to simplify student fees, 
and suggested we meet with AVP Stewart Berkinshaw to see the full details.  The President reported 
from Admissions and Recruitment that application numbers are higher this year, so they are optimistic 
that we can grow the incoming class.  The Tulsa campus has undergone a strategic planning process.  It 
is a complicated organization, so this has been challenging.  The Health Sciences Center is searching for a 
new Provost.  There is also good news from the Foundation; fundraising efforts have been going very 
well over the last year.  The President also updated us on some of their expectations from the next 
legislative session that begins in February.  
 
On January 24, I met with FS Chair-Elect Dave Hambright.  We discussed questions brought to us by 
faculty about the COVID-19 mitigation policy for the start of the semester.  
 
On January 31, I met with FS Chair-Elect Dave Hambright and FS Secretary Kalenda Eaton.  We discussed 
our priorities for the spring semester and the topics to discuss with the Provost at our next meeting.  
 
On February 7, the FSEC held our monthly meeting.  The Chair of the FWC, Sarah Robbins, presented a 
report on the work that the FWC has done to work on the lack of representation for all instructional and 
research faculty members who are not part of the Regular Faculty.  The Chair of the FCBC, Anthony 
Natale, let us know that 575 faculty members filled out the survey on compensation.  This is a really 
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tremendous response rate!  We will be hearing more from their committee as they analyze the data.  
Chair of the FDEIC, Heather Shotton, reported that the committee reviewed information from the AAUP 
and the African American Policy Forum about a national effort to encourage faculty senates/councils to 
respond to legislation that censors or restricts classroom instruction on "Critical Race Theory" or what 
some versions of these bills call "divisive concepts".  The Committee on Committees brought several 
replacement and new placement nominations: Michael Winston (MLLL) was approved to fill a vacancy 
on the Academic Regulations Committee; Jeremy Ross (Bio Survey) was approved to fill a vacancy on the 
Tobacco and Parking Violations Committee; Dean Hougen (Computer Science), Patrick Livingood 
(Anthropology), and Deborah Moore-Russo (Mathematics) were approved to be put forward for the 
new Teaching and Learning Advisory Committee (TLTAC).  Using the nominations sent into the Faculty 
Senate, the Committee on Committees recommended Sam Huskey (Classics & Letters) and Jonathan 
Nichol (Music) to serve on the Faculty Evaluation Working Group (FEWG); FSEC voted to approve these 
placements.  
 
FSEC welcomed the Faculty Senate’s ad hoc Committee on Reapportionment.  This committee convenes 
every three years to carry out the procedures of gathering data on faculty FTEs in each college or other 
represented program and determining any changes to faculty senate representation.  We anticipate 
some shifts in coming years that may impact our reapportionment practices, so FSEC asked the 
committee to reconvene during Academic Year 2023-24 (one year ahead of the next reapportionment) 
to evaluate the existing procedures and conventions.  
 
FSEC welcomed Associate Vice President Stewart Berkinshaw to the meeting.  AVP Berkinshaw gave a 
presentation on the plans to simplify the fee structure for OU students.  The goal is to replace many 
small fees with more uniform fees.  This will make it easier for students to predict their cost to attend 
OU and will require less effort to track.  Course fees will be replaced with these uniform fees at the 
college level, so Deans will have the responsibility of assigning those funds.  Also, the Academic 
Excellence Fee will go toward college budgets.  We hoped to have time to talk about the proposed plan 
to change Defined Contribution Plan payments from OU on some kinds of extra income, but Stewart 
agreed to discuss this at the Faculty Senate meeting on February 14.  
 
FSEC welcomed Provost André Wright to the meeting.  He shared his budgeting priorities, including 
funds for partner accommodations and faculty retention.  He is also working with the Deans and the 
President to work out an official partner accommodation policy.  We asked for updates on our 
suggestion to provide research/mentoring support to faculty members whose research was most 
impacted by the pandemic.  Although budgets are tight, we feel that many faculty members will take 
years to regain momentum in their work, and a program of support could accelerate their recovery.  
Other topics we discussed included faculty retention and the plans for the Tulsa campus.  The Provost 
also shared that OU had received a record number of applications for admission and is ahead of 
previous years in commitments and deposits.  
 
On February 9, I met with Provost Wright.  We discussed the Provost's plans for partner/spouse 
accommodations and other budgetary matters looking forward.  I apprised him of faculty reports of 
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exhaustion and reminded him of our belief that a program to support faculty members whose research 
has been hampered by COVID-19 would have a tremendous positive impact on both productivity and 
morale.  I advised the Provost about the efforts that the Faculty Welfare Committee has engaged in 
regarding the research- and instructional-faculty members at OU who are not part of the Regular 
Faculty, and therefore are structurally without a voice in OU decision-making.  
 
Later that day, I met with the VP for Diversity, Equity, and Inclusion Belinda Hyppolite.  She told me 
about the plans from the Division of Diversity, Equity, and Inclusion to build a sense of belonging at OU, 
in line with the Strategic Plan.  They are in the process of revamping their website and will have a 
calendar of events.  Two exciting things to look out for later this spring: listening sessions to discuss 
belonging and presentations of the results of the climate survey sent out last fall. 
 
 
 


