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JOURNAL OF THE FACULTY SENATE 
The University of Oklahoma (Norman campus) 

Regular session – October 14, 2019 – 3:30 p.m. – Jacobson Faculty Hall, Room 102 
 

office: Jacobson Faculty Hall, Room 206   phone: (405) 325-6789  
e-mail: facsen@ou.edu   website: http://facultysenate.ou.edu/ 

facebook: http://www.facebook.com/OUFacultySenate 
 
Note: The remarks of the Senators and others are summarized and not verbatim.  A recording of this 

meeting is available in the Faculty Senate office. 
 

 
The Faculty Senate was called to order by Professor Joshua Nelson, Chair.  
 
PRESENT: Allen, Biggerstaff, Bradshaw, Burge, Butler, Carpenter, Cerato, Cuccia, Dunn, Edwards 

Williams, Ellis, Fuenzalida, Golomb, Hambright, Heyck, Hoagland, Jiran, Kornelson, 
Lamothe, Lifset, Lyst, Miller, Moore-Russo, Mortimer, Nelson, Nollert, Randall, Remling, 
Riggs, Rubenstein, Schmeltzer, Schwartz, Shehata, Shotton, Sikavitsas, Stetson, 
Stevenson, Tabb, Teodoriu, Ward, Weaver, Worley 

Provost’s Representative: Jill Irvine 
ISA representative(s): Chris Cook 
SGA Representative(s): -- 
Other Guests: Marcy Fleming, Lee Camargo-Quinn, Colin Fonda, Kalenda Eaton 
 

ABSENT: Anderson, Ashby, Burns, Lai, Muller, Natale, Smith, Stock, Wert 
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APPROVAL OF JOURNAL 
 
The Faculty Senate Journal for the regular session of September 9, 2019 was approved with revisions.  
 
 
ANNOUNCEMENTS 
 
The summary record of the disposition by the administration of Faculty Senate actions for September 
2018 to August 2019 is attached. 
 
The compilation of the 2018-19 annual reports of University councils was distributed via email on 
September 30, 2019 to Faculty Senate members and university administrators to be made available to 
the general faculty.  The reports are available at http://facultysenate.ou.edu/cnclrep19.pdf. 
 
On behalf of the Faculty Senate, the Executive Committee approved the nomination of: 

Alison Palmer (Visual Arts) to replace Ellen Greene (Classics & Letters) for a 2018-21 term on the 
Faculty Senate’s Committee on Committees. 

 
The Faculty Senate sent out the call for proposals for the Ed Cline Faculty Development Awards on 
October 8, 2019.  To provide funding earlier to better support summer projects, the proposals will be 
due earlier this year.  Proposals are due to the Faculty Senate by Monday, December 16, 2019 and up to 
$2,500 may be awarded per proposal.  Further information at http://facultysenate.ou.edu/facdev.html. 
 
The Oklahoma Women in Higher Education conference will be held Friday, November 22,  
at the University of Central Oklahoma.  Further information is available at http://www.okwhe.org/ 
under the “Conferences” tab. 
 
The following faculty will serve on the 2019-20 Academic Program Review Committee: Andrea Benjamin 
(African and African-American Studies), Joshua Nelson (Film and Media Studies), Michael Givel (Political 
Science), Eric Day (Psychology), Tom Burns (Sociology), Rich Hamerla (Honors College), Steve Gullberg 
(College of Professional and Continuing Studies), and Jeffery Maiden (Education Leadership & Policy 
Studies).  The panel also will include Provost Kyle Harper (Classics & Letters), Vice Provost Mark Morvant 
(Chemistry & Biochemistry), Faculty Fellow Nancy LaGreca (Modern Languages, Literatures, & 
Linguistics), Associate Dean Aiyana Henry (Instructional Leadership & Academic Curriculum), Graduate 
College representative Sherri Irvin (Philosophy), and Director of Assessment Felix Wao.  The units to be 
reviewed are Classics & Letters, Communication, Economics, History, History of Science, Philosophy, 
Native American Studies, and Criminal Justice (PCS). 
 
Faculty and staff can submit pledges to the OU United Way campaign via the online e-pledge form. 
 
 
SENATE CHAIR'S REPORT, by Prof. Joshua Nelson 
 
The Senate Chair’s Report was distributed to all regular faculty members prior to this meeting along with 
the meeting agenda; it is attached.  Prof. Nelson asked if there were questions or comments about any 
of the items in the report.  There were no questions.   
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REMARKS CONCERNING BENEFITS BY HUMAN RESOURCES STAFF 
 
Prof. Nelson introduced Marcy Fleming, Colin Fonda, and Lee Camargo-Quinn from Human Resources.  
Ms. Camargo-Quinn, who serves as Assistant Director for Benefits, addressed the Senate about the 2020 
Benefits plan for the Norman Campus.  The highlights are: 

• Vendor change to Blue Cross and Blue Shield of Oklahoma (BCBS) 
• No Plan Design Changes 
• Same Deductibles, Copays, Coinsurance 
• Formulary Changes (now with Prime Therapeutics) 
• EAP vendor change from Cigna to Magellan 
• Medical Premium Rate Decrease of 5.74% on the Norman Campus 
• No changes to dental and other benefits 

 
Ms. Camargo-Quinn said that we are changing vendors, going from CIGNA to BCBS.  There will be no 
changes to the benefits plan, however there will be a different formulary used for prescription 
medications.  A comparison sheet for the premiums under both the old and new plans was distributed 
to senators (attached).  She noted that OU would still contribute at the same rates to the Health Savings 
Accounts of those under the High Deductible Health Plan (HDHP).  
 
Ms. Camargo-Quinn said that OU would go from CIGNA to Magellan Health as our Employee Assistance 
Plan (EAP) vendor.  She noted that employees and their eligible dependents will now get six visits per 
incident, instead of the current five visits.  EAP services include confidential counseling, legal and 
financial consultation, work-life services, teleEAP coaching, and web-based confidential care. 
 
There will also be a new program available for 2020, the Health Advocacy Solution.  Under this program, 
clinical and non-clinical advocates work together, reporting to one leader, delivering more effective 
member-centric support.  It is a one-stop resource built to handle all questions.  There is one telephone 
number to call with “warm transfers” to HSA Bank and Magellan Health, as well as other clinical 
resources.  It will be available via telephone, app, and online. 
 
For 2020, telehealth will be provided by MDLIVE, which offers 24/7/365 virtual care.  Access is available 
via mobile app, online video, or telephone.  There is a $25 copay on the PPO plan and a negotiated rate 
of $44 on the HDHP.  Virtual visits are best used for non-emergency medical conditions like allergies, 
cold, flu, earache, fever, headache, pinkeye, and sore throat. 
 
Dispatch Health is a new benefit for 2020 that offers on-demand healthcare for people of all ages in the 
comfort of their own homes, like the house calls of the past.  There will be a $50 copay on the PPO plan 
and a negotiated rate for the HDHP of about $250.  Dispatch Health can treat everything an urgent care 
can and more.  In-home visits are staffed by a nurse practitioner, a physician’s assistant, or physician as 
well as an EMT.  Dispatch Health is available to a wide number of zip codes surrounding OKC, including 
most of Norman. 
 
Ms. Camargo-Quinn encouraged employees to take advantage of the apps provided by each of the 
health care vendors.  She announced that Open Enrollment will be from October 28 to November 8, 
2019.  There will be Benefits Fairs scheduled over the next month: 

Norman Campus: Oct. 29, 9am -3pm, OMU Ballroom 
Health Sciences Center: Oct. 30, 7am -4pm, Samis Education Center, Conf. Rms B-1, 2, & 3 
Norman South Campus: Oct. 31, 10am -2pm, Stephenson Center Atrium 
Tulsa Campus: Nov. 1, 10am -3pm, Schusterman Learning Center Founders Hall 
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The floor was opened to questions.  Prof. Miller asked if there would be a change in the providers 
available under BCBS as opposed to CIGNA.  Ms. Camargo-Quinn said that the providers available would 
be from the large BCBS network, so it is likely that your preferred doctor will be in the network.  
However, the list of providers under BCBS would be somewhat different than under CIGNA.  Prof. 
Shehata asked that the presentation slides be sent out to all faculty as many may not be able to attend a 
Benefits Fair.  Ms. Camargo-Quinn said they could be sent out and would also be posted on the Human 
Resources website. 
 
Prof. Golomb asked if the telehealth provider can prescribe medication.  Ms. Camargo Quinn said that 
they can.  Prof. Rubenstein asked if you can still go to and urgent care center or if you must use Dispatch 
Health.  Ms. Camargo-Quinn said that Dispatch Health is just a new option, but that you can still use an 
urgent care center. 
 
Prof. Schmeltzer asked about who the providers are under Dispatch Health, specifically if they are a part 
of Norman Regional.  Ms. Camargo-Quinn said that she believes that Dispatch is staffed by OU - Health 
Science Center employees.  Prof. Cuccia asked if Dispatch Health is available to dependents that are out 
of state.  Ms. Camargo-Quinn said not at this time as they only operate in the Oklahoma zip codes listed 
on the slide.  Prof. Worley asked if Dispatch Health is available to Norman-based faculty in Tulsa.  Ms. 
Camargo-Quinn answered that it is only available if their zip code was covered. 
 
Ms. Camargo-Quinn said that this information is for 2020, but Human Resources is already looking at the 
plan for 2021, including possibly making the tier structures the same for OU-NC and OU-HSC.  There 
were no further questions and Prof. Nelson thanked Ms. Fleming, Ms. Camargo-Quinn, and Mr. Fonda 
for sharing information about the 2020 Benefits Plan with the Senate. 
 
 
ELECTION, COUNCILS/COMMITTEES/BOARDS 
 
Prof. Nelson presented the list of mid-year replacements to fill vacancies on both University councils, 
committees, and board as well as Faculty Senate committees.  He opened the floor to discussion.  There 
was none. 
 
The Faculty Senate approved the nominations from the Senate Committee on Committees to fill 
vacancies on university and campus councils, committees, and boards, and it approved nominations for 
Faculty Senate standing committees (attached). 
 
 
ELECTION, FACULTY SENATE EXECUTIVE COMMITTEE AT-LARGE MEMBER 
 
Prof. Debra Bemben, an at-large members of the Faculty Senate Executive Committee, resigned from 
the committee recently.  There was an election at today’s meeting to replace her.  The Faculty Senate 
Chair sent out a call for candidates and there were two volunteers, both of which provided statements 
which were included with the meeting agenda.  Those candidates were voted on at today’s meeting.  
 
Candidates for FSEC At-large Member – replacing Prof. Bemben for remainder of a 2019-2021 term 

Kalenda Eaton, African & African American Studies 
Robert Lifset, Honors College 
 

Using paper ballots, Prof. Kalenda Eaton was elected to serve as At-large Member of the Faculty Senate 
Executive Committee for the remainder of a 2019-21 term.  She will assume office at the end of today’s 
Faculty Senate meeting. 
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REVISED COMFLICT OF INTEREST (COI) POLICY  
 
Prof. Nelson stated that the proposed revisions to the Conflict of Interest (COI) policy were presented at 
the last meeting.  He noted that an updated document addressing faculty concerns was sent out with 
today’s agenda (attached).  Prof. Nelson said that the OU Legal Counsel’s office had made several 
changes in response to faculty concerns and suggestions.  Prof. Nelson anticipates that the policy will be 
addressed at the upcoming October meeting of the OU Regents. 
 
Prof. Butler asked for a summary of the changes that were made to the draft policy since the last Faculty 
Senate meeting.  Prof. Cerato said that there were some changes to Appendix 2 regarding outside 
business relationships.  There were also changes made to reduce duplicate paperwork required under 
both the Conflict of Interest policy and the VPR’s Office of Technology and Development.   
 
Prof. Nollert said that when he discussed the issue with his colleagues, they had several questions to 
discuss with OU Legal.  Prof. Nollert moved that we table the vote for today to provide additional time 
for specific faculty members and departments to ask questions of the OU Legal Counsel.  Prof. Sikavitsas 
seconded the motion to table the issue.  This motion did not carry. 
 
Prof. Nelson said that he spoke with Vice Provost Greg Heiser who helped draft the COI policy.  Mr. 
Heiser told him that the policy would require that bylaws be drafted to support the policy and that 
faculty would have the opportunity to be involved in that process.  Prof. Cerato said that the old policy 
was insufficient to meet the expectations of the Federal government.  She added that 90% of those 
affected by the policy would be staff related to Athletics.   
 
Prof. Heyck said that the policy allows honoraria, but there is not a monetary limit given.  Prof. Cerato 
thought that it would be whatever is customary in your field.  Prof. Miller asked if there would be an 
opportunity to revise the policy later.  Prof. Nelson believes that during the development of the bylaws, 
faculty members appointed by the Faculty Senate would be involved. 
 
Prof. Hambright suggested a resolution to show faculty support of revisions to the Conflict of Interest 
policy without endorsing this specific policy.  Prof. Riggs suggested requesting that the Regents delay 
acting on this policy to give faculty more time to review the details and discuss issues. 
 
Prof. Golomb suggested that there be a process to appeal decisions under this policy.  Prof. Nelson 
believes that could be a part of the bylaws.  Prof. Lamothe agreed with Prof. Hambright’s suggestion of 
endorsing general support of revising the policy, but to not approve this specific policy document.  Prof. 
Edwards Williams asked if the Senate must vote on the policy before taking up a general statement.   
 
Prof. Cuccia said that there is not much substance in the policy document, but that is simply sets up a 
centralized process and committee for evaluating conflict of interest concerns.  Prof. Teodoriu suggested 
that at the September Faculty Senate meeting, he understood that this policy creates a framework with 
some very general rules and that many decisions would be made by the committee that the policy 
creates.   
 
Prof. Backus went over some of the options under Roberts Rules of Order for voting on this policy.  Prof. 
Lamothe wanted to hear more from faculty that would be affected by this policy.  Prof. Cerato felt that 
the old COI policy was confusing.  She appreciates that they are putting together a process and that a 
committee of her faculty peers would review her COI submissions.   
 
Prof. Butler suggested softening our endorsement of the policy, saying that we endorse the process.  
Prof. Heyck asked if Prof. Cerato’s suggestions were addressed in the revisions.  She said that most of 
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the revisions asked for on behalf of the Faculty Senate were made and she was told that all the details 
would be in the bylaws.  Prof. Riggs called the question with a second by Prof. Kornelson which carried.   
 
There was a vote on the COI policy.  The motion to approve the Conflict of Interest policy recommended 
by the OU Legal Counsel carried. 
 
 
OU GLOBAL 
 
Prof. Nelson requested that faculty members express any questions and concerns about the new OU 
Global program.  Prof. Rubenstein said that her department of Library and Information Studies has a 
very robust online program already and they have concerns about how OU Global will affect their 
existing online programs.  Prof. Bradshaw said that she had heard concerns expressed about ways to 
assure the quality of the OU Global online program. 
 
Prof. Riggs asked why several major initiatives such as both OU Global and the strategic framework are 
being pushed through by the January Regents meeting.  Prof. Nelson believes that the Regents were 
promised that those initiatives would be ready for their consideration at the January meeting.  Prof. 
Teodoriu also expressed concerns about rushing this process.  Prof. Shotton said that she has heard 
concerns about how an online program would affect marginalized communities, especially in regard to 
incurring student loan debt without completing a degree program.   
 
Prof. Edwards Williams is concerned about the expectation of faculty in regard to teaching online 
courses.  Prof. Nollert suggested that if university resources are going to be devoted to this program, 
then there should be clear measurable goals and targets and that if metrics are not met within a couple 
of years, we have the ability to end this program.   
 
Prof. Heyck is concerned about the structure and governance of the OU Global initiative.  He believes 
this is creating academic programs without much academic input.  He asks if courses and programs 
offered would go through the Academic Programs Council (APC).  Prof. Miller asked if departments 
would have the ability to limit specific courses being offered online, especially those that are not 
conducive to online education.   
 
Prof. Kornelson would like to see a business plan for OU Global and see how we are going to grow 
revenue with this program.  Prof. Mortimer said that in her discipline it is important that teachers and 
students be in the same room and wants to know the expectations for these types of course.  Prof. 
Biggerstaff would also like the OU Global initiative to address how we access student performance in 
online courses.   
 
Prof. Sikavitsas asks if they will use existing tenured and tenure-track faculty for these courses or 
whether OU Global will hire additional faculty without approval and input from the department.  Prof. 
Schwartz is also concerned about an exit strategy and also the acceptance of these online courses in 
degree plans if adjuncts are teaching them. 
 
Prof. Nelson said that his understanding is this initiative would focus on new online master’s degree 
programs.  Prof. Backus asked how much the contractor Elsmere would be receiving.  Prof. Nelson said 
that his understanding is that it is 25%.  Prof. Teodoriu expressed his concern about changing learning 
management systems in the future and how that would affect faculty in terms of recreating the courses 
in the new system.   
 
Prof. Edwards Williams again expressed concern about how these programs will be staffed and if we are 
endorsing the adjunctifcation of higher education.  Prof. Lyst said that her Fine Arts colleagues are 
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concerned about losing university resources as their degree programs such as hers in Dance cannot be 
taught online.   
 
Prof. Miller would like clarification about if the OU Global students would be kept separate from the OU-
Norman Campus students and if there is a plan for students to transition from one program to the other.  
Prof. Hambright asked what the Graduate Colleges view of OU Global is.  Prof. Kornelson asked in a 
Graduate Council meeting about Dean Hewes opinion of OU Global and she was told that he supports it.    
There were no additional questions. 
 
 
ADJOURNMENT 
 
The meeting adjourned at 5:02 p.m.  The next regular session of the Faculty Senate will be held at 3:30 
p.m. on Monday, November 11, 2019, in Jacobson Faculty Hall, Room 102. 
 
 
 
 
______________________________________ 
Stacey L. Bedgood, Administrative Coordinator 
 
 
 
______________________________________ 
Amy Cerato, Faculty Senate Secretary 
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RECORD OF DISPOSITION BY ADMINISTRATION OF FACULTY SENATE ACTIONS 

(September 2018-August 2019) 
 

 Meeting 
Date 

 
Item* 

 
Origin 

Disposition by 
administration 

 1 9-17-2018 Faculty appointment to the Research 
Council 

Faculty Senate Committee 
on Committees 

Acknowledged 

 2 9-17-2018 Approval of Faculty Nominees to the 
Executive Search Committees 

Faculty Senate Executive 
Committee 

Acknowledged 

 3 10-08-2018 Faculty appointments to 
councils/committees/boards 

Faculty Senate Committee 
on Committees 

Approved 

 4 10-08-2018 Approval of Faculty Nominees to the 
Executive Search Committees 

Faculty Senate Executive 
Committee 

Acknowledged 

 5 10-08-2018 Creation of ad hoc President’s 
Academic Program and Budget 
Advisory Committee and faculty 
appointments 

Faculty Senate Executive 
Committee 

Approved 

 6 11-12-2018 Changes to the Faculty Senate Charter 
& Bylaws 

Faculty Senate Executive 
Committee 

Acknowledged 

 7 11-12-2018 Call for the Vice President for 
Research (VPR) to reconstitute the 
VPR’s Advisory Council and seek its 
advice in support of shared 
governance 

Faculty Senate Informational Only; 
Acknowledged 

 8 11-12-2018 Referral of evaluation and comparison 
of the OU-NC and OU-HSC medical 
insurance plans to the Faculty 
Compensation Committee 

Faculty Senate Acknowledged 

 9 1-07-2019 
(FSEC) 

Faculty appointments to the Budget 
Council & Rita Lottinville Prize for 
Freshmen Committee 

Faculty Senate Committee 
on Committees 

Acknowledged 

10 1-07-2019 
(FSEC) 

Faculty appointments to the Faculty 
Welfare Committee, the Committee 
on Committees, the Arts & Humanities 
Faculty Fellowship Committee, and 
the Awards Review Committee 

Faculty Senate Committee 
on Committees 

Informational Only 

11 2-4-2019 
(FSEC) 

Faculty appointment to the 
Publications Board 

Faculty Senate Committee 
on Committees 

Acknowledged 

12 2-4-2019 
(FSEC) 

Faculty appointment to the Faculty 
Diversity, Equity, and Inclusion 
Committee 

Faculty Senate Committee 
on Committees 

Informational Only 

13 2-11-2019 Reapportionment of the Faculty 
Senate for 2019-22 

Faculty Senate,  
Ad Hoc Committee on 
Reapportionment 

Informational Only 

14 3-11-2019 Diversity, Equity, Inclusion, and 
Belonging Resolution 

Faculty Senate Executive 
Committee 

Acknowledged 

15 3-11-2019 
(FSEC, 3-4-19 

Faculty appointments to the Faculty 
Welfare Committee and the Arts and 

Faculty Senate Committee 
on Committees 

Informational Only 



Humanities Faculty Fellowship 
Committee 

16 4-08-2019 Election, Faculty Senate Executive 
Officers 

Faculty Senate Executive 
Committee 

Informational Only 

17 4-08-2019 Faculty nominations to serve on 
search committees for the deans of 
International Studies, and Engineering, 
the search committee for the Vice 
Provost for Instruction and Student 
Success, and the Policies Organization 
Framework Committee 

Faculty Senate Executive 
Committee 

Informational Only; 
selected nominees 

will be submitted to 
Regents 

18 4-15-2019 Additional faculty nominees to serve 
on the Policies Organization 
Framework Committee 

Faculty Senate Executive 
Committee 

Acknowledged; 
Selected nominees 
will be submitted to 

Regents 
19 5-06-2019 Election, Faculty Senate Executive 

Committee at large-members 
Faculty Senate Committee 
on Committees 

Informational Only 

20 5-06-2019 Faculty appointments for end-of-the-
year vacancies on university and 
campus councils/committees/boards  

Faculty Senate Committee 
on Committees 

Acknowledged 

21 5-06-2019 Faculty appointments for end-of-the-
year vacancies on Faculty Senate 
standing committees 

Faculty Senate Committee 
on Committees 

Informational Only 

     
 

*Full text of recommendation can be found in Faculty Senate Journal for date indicated at left 
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SENATE CHAIR’S REPORT, by Prof. Joshua Nelson 
October 14, 2019 

On September 4, I attended the Deans Council, at which we heard about the new “What will you do?” 
marketing strategy and its planned integration with forthcoming initiatives.  Associate Provost Stewart 
Berkinshaw discussed the budget outlook, along with an upcoming needs survey that will differentiate 
between capital and operational expenses and that will profit from departmental input.  Provost Kyle 
Harper offered a snapshot of the incoming freshman class and improved relationships with the state’s 
governing bodies, and mapped out changing roles in Evans Hall.  Increasingly, Senior Vice Provost Jill 
Irvine will be the point person for many questions related to faculty.  Vice Provost Mark Morvant 
discussed plans to assess the university’s management of space, which will require updated information 
from the colleges.  Provost Harper gave an overview of the planning stages of the strategic framework, 
which Interim President (IP) Harroz looks forward to bringing to the regents at their January 2020 
meeting.  Faculty, staff, students, and alumni will all be involved, with the President’s Academic Program 
and Budget Advisory Committee (PAPBAC) coordinating input.  Based on conversations with IP Harroz, 
Provost Harper anticipates that financial responsibility, expanding opportunities, student success, and 
faculty impact will feature prominently, as will the university’s values, goals, and actionable plans.  With 
possible costs of $100 million per year to implement several goals already in the offing, the university 
will look at growing professional master’s degree plans, enrollment targets, and other external sources 
of income nationally.  To a question about the university’s unrestricted cash on hand, AP Berkinshaw 
replied that we have not seen significant increases due to factors such as savings that strictly applied to 
the past fiscal year, recent staff raises, and the swift application of savings to the academic mission this 
year, through, for instance, the addition of faculty lines.  

The same day, the Faculty Senate Executive Committee (FSEC) met with IP Joseph Harroz, who discussed 
the impending hires of VPR Tomás Díaz de la Rubia and Chief of Staff Sean Burrage.  He also outlined the 
general approach to filling a slate of interim dean positions, searches for some of which are ongoing.  
We discussed a potential review of evaluation procedures for the campus, which would take a 
comprehensive look at how administrators, office functions, faculty, et al. are evaluated, perhaps in 
concert with an upcoming accreditation project.  The conversation shifted to a discussion of OU Global, 
which IP Harroz is looking to coordinate and expand.  FSEC members expressed concerns with 
potentially growing teaching loads vis-à-vis our research mission, profit margins in our agreements with 
management companies, quality and rigor of programs, and intellectual property.  Subsequent 
conversations suggest this area should command careful consideration by the faculty.  Our visit closed 
with a reminder that the university is without an ombudsperson, the filling of which is of concern to 
many on the faculty, and our inquiry into the freeze form process, which we believe would profit by 
greater faculty input.  

On September 5, FS Chair-Elect Amy Bradshaw, Secretary Amy Cerato, and I met with Interim Dean Carl 
Grant and members of his leadership team at the library for a tour and discussion of the library’s 
strategic plan, needs, and concerns in the coming years.  Not having comprehensively toured the 
facilities in some time, we were collectively impressed and inspired by the improvements made. 

On September 6, FS Secretary Cerato and I met with General Counsel Anil Gollahalli and others working 
on the Conflict of Interest policy, a draft of which the FSEC had already reviewed.  Sec. Cerato in 
particular raised several points of concern.  VP/GC Gollahalli and his team were responsive to our 
suggestions and incorporated language changes that substantively addressed the issues raised.  
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September 9, I attended the Provost’s Chairs and Directors meeting, at which Provost Harper presented 
a preliminary update on PAPBAC’s revised mission around the strategic framework’s development.  The 
substance of this presentation was much the same as that heard later that day by the Faculty Senate at 
its regular meeting.  Later that week, on September 11, I attended the Board of Regents meeting.  

On September 17, I had a meeting with SVP Irvine, at which we discussed developing a council of chairs 
and directors, and implementing training for chairs, directors, and other administrators around matters 
such as Title IX, HR policies, and related resources.  She looks forward to working with departments, too, 
on matters like strategic plan development and offered to share examples of full-fledged plans that have 
garnered administrative support. 

From the time that campus visits for the VP of Diversity and Inclusion began on September 18, several 
members of the FSEC and I attended faculty forums; presentations; and joint meetings with the Staff 
Senate, the OUHSC Faculty Senate, and student government associations.  Comments from various 
faculty came to the FS office and to me, which I shared in turn with the FS delegate of the search 
committee and with Chair-Elect Bradshaw.  On behalf of participating members of the FSEC, I forwarded 
summary remarks to the search committee, IP Harroz, and the Board of Regents.  

At the October 2 Deans Council meeting, CIO David Horton gave an overview of IT projects underway, 
including multi-factor authentication.  Felix Wao from Academic Assessment offered the latest results 
from the Student Satisfaction Survey, which identified several areas where students expressed concern 
and approbation.  Faculty might find such results, available through the Assessment office, helpful in 
formulating strategic plans or in developing academic program review reports.  AP Susannah Livingood 
briefed the deans on their evaluation procedures, which will soon loop in faculty for confidential input.  
Provost Harper provided an update on searches, which include those for the deans of the Honors 
College (chaired by Jill Irvine), Libraries (chaired by Kelvin White), and Professional and Continuing 
Studies (chaired by Gregg Garn).  SVP Irvine and Provost Harper will be monitoring faculty searches for 
diversity in applicant pools, not as a roadblock but to help provide resources when needed.  Provost 
Harper reiterated improving relationships with state government, which is increasingly interested in 
fostering research and economic opportunities.  Provost Harper elaborated on PAPBAC’s work on the 
strategic framework and alerted deans to forthcoming conversations with the committee, which will 
take place both in smaller meetings with particular groups such as the FSEC and student government 
associations, and in town hall-style gatherings with larger constituencies.  

On October 3, I met with Provost Harper, and we discussed reevaluating the RRT cap, identifying and 
facilitating pathways to promotion for contingent faculty, and how to best avoid over-adjunctification of 
instruction.  We also visited about the strategic framework and ways to include departments that might 
not neatly fit with previously identified “investible opportunities,” such as aerospace and energy 
research.  The Provost emphasized that this framework is not meant to accomplish the work of a 
strategic plan that might articulate a narrower set of focus areas but should rather outline broader goals 
and values in which most academic units could see themselves reflected.  On the topic of OU Global, I 
suggested that many faculty concerns might well be addressed through the development of a high-level 
faculty review committee charged with monitoring, for instance, online programs’ quality and rigor, 
accessibility outcomes, financial aid accessibility, and staffing implications.  The Provost indicated his 
general support for such a committee, the contours of which would naturally require thoughtful 
mapping.  For his upcoming visit to the FSEC, Provost Harper offered to provide an account of the effects 
of the recent raise package on compression and inversion. 
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On October 7, several members of the FSEC met with PAPBAC to offer feedback on the online survey 
instrument designed to solicit input for the strategic framework from a range of university stakeholders.  
The committee was receptive to our suggestions, which we hope will make an already well-tuned 
instrument still more responsive and generative.  The survey opened via emails sent on October 9, and 
the FSEC encourages faculty participation on this project that will substantively guide institutional 
direction. 

The FSEC met on October 7 and discussed possible additions to the FS bylaws to address filling Senate 
seat vacancies, progress on dean’s searches and university councils, Academic Program Review 
committee nominations, and resources for the Title IX and Gender Equality Center offices.  The FSEC 
invited presentations from Prof. Alisa Fryar on online program considerations (e.g., staffing, costs, 
market expectations), from AP Livingood on the upcoming Quality Improvement Project connected to 
Higher Learning Commission accreditation (FS Chair Nelson, Chair-Elect Bradshaw, and Immediate Past 
Chair Megan Elwood Madden will attend a preliminary meeting to discuss possible directions for this 
project), and from representative from the HR office on upcoming health insurance changes, about 
which the Senate will hear at its regular meeting on October 14. Provost Harper, accompanied by Glenn 
Hansen with the Office of Business Analytics, provided a preliminary review on the raise program 
relative to COMPA averages and to compression and inversion, an ongoing issue on which the program 
had small but positive effects.  The Provost relayed that he and SVP Irvine reviewed each case of 
compression and inversion with the college deans.  In some cases, adjustments were made; in some 
cases, deans offered rationale, relative to performance evaluations, for instance, that urged use of 
discretionary funds for other purposes such as merit or equity. 

I met with VP Morvant on October 8, when we discussed APR committee nominations, ongoing needs to 
assess space utilization; the RRT cap together with promotion pathways and other departmental options 
such as graduate teaching; and retention strategies for under-represented minority students, which he 
looks to address with consideration of cultural factors informed by faculty input. 



Comparison of OU Medical Insurance Rates from 2019 to 2020 

Norman Campus 
This chart shows the amount paid by an employee. The numbers in () indicate rate decreases. 

Tier 1 - $30,000 or below 
-- - -

PPO 
Plan 2019 2020 Change 2019 
Employee Only $ 34.44 $ 32.46 $ (1.98) $ 9.48 

Employee and Children $ 196.78 $ 185.48 $ (11.30) $ 148.48 

Employee and Spouse $ 287.80 $ 271.28 $ (16.52) $ 234.44 

Employee and Family $ 385.92 $ 363 .78 $ (22.14) $ 316.98 

Tier 2 - $30,000.01 to $41,999.99 
-----

PPO 
Plan 2019 2020 Change 2019 
Employee Only $ 51.66 $ 48.68 $ (2.98) $ 18.98 

Employee and Children $ 217.48 $ 205.00 $ (12.48) $ 176.30 

Employee and Spouse $ 340.14 $ 320.62 $ (19.52) $ 293.06 

Employee and Family $ 450.24 $ 424 .40 $ (25.84) $ 374.60 

Tier 3 - $42,000 to $59,999.99 
PPO 

Plan 2019 2020 Change 2019 
Employee Only $ 68.88 $ 64.94 $ (3.94) $ 33.20 

Employee and Children $ 269 .28 $ 253.82 $ (15.46) $ 222.70 

Employee and Spouse $ 418.62 $ 394.60 $ (24.02) $ 351.66 

Employee and Family $ 578.88 $ 545.66 $ (33.22) $ 504.28 

Tier 4 - $60,000 to $99,999.99 
-

PPO 
Plan 2019 2020 Change 2019 
Employee Only $ 86.10 $ 81.16 $ (4.94) $ 37.94 

Employee and Children $ 279.64 $ 263.58 $ (16.06) $ 231.98 

Employee and Spouse $ 457 .88 $ 431.60 $ (26.28) $ 410.26 

Employee and Family $ 643.22 $ 606.32 $ (36.90) $ 561.92 

Tier 5 - $100,000 to $184,999.99 

- ------------
HSA 
2020 Change 

$ 8.94 $ (0.54) 

$ 139.96 $ (8.52) 

$ 220.98 $ (13.46) 

$ 298.78 $ (18.20) 

---------

HSA 
2020 Change 

$ 17.90 $ (1.08) 

$ 166.18 $ (10.12) 

$ 276.24 $ (16.82) 

$ 353.10 $ (21.50) 

- - ----

HSA 
2020 Change 

$ 31.30 $ (1.90) 

$ 209.92 $ (12.78) 

$ 331.48 $ (20.18) 

$ 475 .34 $ (28.94) 

--- - -----

HSA 
2020 Change 

$ 35.76 $ (2.18) 

$ 218.66 $ (13.32) 

$ 386.72 $ (23.54) 

$ 529.66 $ (32.26) 

-- -- ------- ---- - --------

PPO HSA 
Plan 2019 2020 Change 2019 2020 Change 
Employee Only $ 114.78 $ 108.20 $ (6.58) $ 61.66 $ 58.12 $ (3.54) 

Employee and Children $ 289 .98 $ 273.34 $ (16.64) $ 241.26 $ 227.42 $ (13.84) 

Employee and Spouse $ 536.36 $ 505.58 $ (30.78) $ 480.60 $ 453.02 $ (27.58) 

Employee and Family $ 723.62 $ 682.10 $ (41.52) $ 648.36 $ 611.14 $ (37.22) 

Tier 6 - $185,000 and above 
- - ------ --~~--- ----- ---------

PPO HSA 
Plan 2019 2020 Change 2019 2020 Change 
Employee Only $ 149.22 $ 140.66 $ (8.56) $ 90.10 $ 84.94 $ (5.16) 

Employee and Children $ 310.70 $ 292 .86 $ (17.84) $ 259.82 $ 244.90 $ (14.92) 

Employee and Spouse $ 614 .86 $ 579.56 $ (35.30) $ 550.92 $ 519.30 $ (31.62) 

Employee and Family $ 771.86 $ 727.58 $ (44.28) $ 691.58 $ 651.88 $ (39.70) 



FACULTY SENATE NOMINATIONS FOR VACANCIES ON 
UNIVERSITY COUNCILS, COMMITTEES, AND BOARDS  

OCTOBER 2019 

Academic Programs Council: 
complete 2018-21 term of Deborah Trytten:  Vassilios Sikavitsas (Chemical, Biological, & Materials 

Engineering) 
complete 2019-22 term of Andrew Elwood Madden: Ralph Beliveau (Journalism) 

Continuing Education Council: 
complete 2019-22 term of Katheleen Guzman:  Bonnie Pitblado (Anthropology) 

Faculty Appeals Board: 
complete 2016-20 term of Sally Beach as of Jan. 2020: Keri Kornelson (Mathematics) 
complete 2017-21 term of Timothy Laubach: Laurie Scrivener (University Libraries) 
complete 2018-22 term of Holly Mackey: Ellen Rubenstein (Library & Information Studies) 

Goddard Health Center Advisory Board: 
complete 2018-21 term of Christina Miller as of Jan. 2020: Eugenia Fuenzalida (Psychology) 

Information Technology Council: 
complete 2019-22 term of Alexandra Durcikova:  Jenel Cavazos (Psychology) 
complete 2017-20 term of Patrick Livingood as of Jan. 2020: Samuel Huskey (Classics & Letters) 

Research Council: 
complete 2019-22 term of Firat Demir:  Cynthia Rogers (Economics) 
complete 2017-20 term of Dan Schwartz: David Howard (Music) 
complete 2019-22 term of Man Fung Yip as of Jan. 2020: Marcia Haag (Modern Language, 

Literatures, & Linguistics) 

Student Conduct Hearing Panel: 
complete 2019-21 term of Jeremy Lindberg: Sarah Robbins (University Libraries) 

University Libraries Committee: 
appointed to 2019-20 term from Business:  Aaron Burt (Finance) 
appointed to 2019-20 term from Architecture: Khosrow Bozorgi (Architecture) 
appointed to 2019-21 term from AGS or Earth & Energy: Barry Weaver (Geosciences) 
appointed to 2019-21 term from Education: Crag Hill (Instr. Lead. & Acad. Curr.) 
appointed to 2019-21 term from Arts & Sciences (Nat. & Life Sciences): Heather Ketchum (Biology) 
appointed to 2019-22 term from PACS or Honors College: Ben Alpers (Honors College) 
appointed to 2019-22 term from Arts & Sciences (Professional): Tim Davidson (Human Relations) 
appointed to 2019-22 term from University Libraries: Lina Ortega (University Libraries) 

Faculty Senate Faculty Compensation Committee: 
complete 2017-20 term of Ying Wang: Greg Burge (Economics) 
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INDIVIDUAL CONFLICTS OF INTEREST POLICY 

1. GENERAL POLICY  

A. GENERAL OBLIGATION.  Conflicts of interest can result in serious harms such as 
improper personal benefits, loss of University resources, misuse of confidential infor-
mation, and exploitation of employees, students, and others.  Even without such con-
sequences, conflicts of interest endanger the University’s mission and betray the pub-
lic’s trust if left unreviewed.  Therefore, all persons covered by this policy must 
promptly disclose any conflicts of interest, including any personal interest, activity, or 
relationship that may affect or detract from the proper exercise of University responsi-
bilities, and must adhere to the University’s judgment on permissibility and manage-
ment.   

B. SCOPE.  This policy applies to all University Employees1. It establishes minimum 
standards and procedures for addressing personal conflicts of interest and outside pro-
fessional employment. Nothing in this policy prohibits any academic or administrative 
unit from establishing supplementary Conflicts of Interest policies and/or procedures 
that are more restrictive than these. This policy overlaps with but does not replace Em-
ployee responsibilities under state and federal law or other University policies, e.g., the 
IRB conflicts of interest policy; and, compliance with those laws/policies does not 
eliminate the requirement to comply with this policy, and vice versa. Institutional con-
flicts of interest and certain other specific personal conflicts are addressed by other 
University policies referenced in Appendix 3. 

2. CONFLICTS OF INTEREST.  A Conflict of Interest arises when a financial or other 
personal interest, activity, or relationship may reasonably be expected to compromise 
an Employee's judgment in carrying out his/her University responsibilities.  When used 
in this policy, the term Conflict of Interest also includes potential conflicts (i.e., inter-
ests, activities and relationships that do not currently constitute a conflict but will fore-
seeably do so if not subject to limitation) and the appearance of a conflict (i.e., interests, 
activities, and relationships that in the University’s judgment would impair public trust 
if not managed appropriately).  Conflicts of interest include but are not limited to the 
following: 

A. SELF-DEALING:  Transacting any University business with oneself or one’s 
Family or having a Significant Financial Interest in any Company that could 
foreseeably benefit from the Employee’s decisions in discharging University 
responsibilities. 

B. USE OF UNIVERSITY RESOURCES:  Taking, allocating, or using any Uni-
versity Resources for a non-University purpose except as otherwise allowed by 
University policy.   

 
1 Definitions of capitalized terms are included in Section 2 and in Appendix 1. 
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C. USE OF EMPLOYEES OR STUDENTS.  Hiring or supervising University 
Employees or students whom one supervises, instructs, or mentors, in a per-
sonal interest, activity, or relationship, or receiving a profit from sales or ser-
vices to them.   

D. CONFLICTS OF COMMITMENT.  Engaging in any full or part-time activity 
that demands a level of time or energy that can reasonably be expected to impair 
the performance of one’s University responsibilities.  Outside activities ordi-
narily understood as full-time are presumed to be inconsistent with full-time 
University employment.   

E. ENDORSEMENT.  Presenting one’s University affiliation, position, or creden-
tials in a way that gives the appearance of University endorsement of any busi-
ness, charity, or other outside entity or activity, or creating confusion as to Uni-
versity involvement in the activity.   

F. GIFTS.  Accepting a Gift that may reasonably appear to influence the exercise 
of one’s University responsibilities, or that may appear to be compensation for 
such exercise, or that otherwise may be prohibited by law.2   

G. IMPARTIALITY.  Participating in a University matter involving specific par-
ties that is likely to have a direct and predictable effect on the Employee’s fi-
nancial interests (or those of a member of his/her Family); or, where the Em-
ployee or Family member has a personal or business relationship with a directly 
affected party; or where the circumstances would cause a reasonable observer 
with knowledge of the relevant facts to question the Employee’s impartiality.  
Examples of such parties include members of one’s Family, persons with whom 
one lives or shares a bank account, and persons with whom one has or has re-
cently had significant financial transactions such as employment, contracting, 
or indebtedness.3   

H. CONFIDENTIALITY.  Disclosing confidential information, including propri-
etary information, acquired through one’s University employment to anyone 
not entitled to receive it.  

I. INTERESTS AND ACTIVITIES PRESUMPTIVELY PERMITTED.  The fol-
lowing interests and activities are presumptively permitted and need not be dis-
closed so long as they do not constitute a Conflict of Commitment and so long 
as they are not required to be disclosed by a unit’s supplementary policy:  

1. interests below the threshold of Significant Financial Interests in a Com-
pany that may do business with the University; 

 
2 Employees receiving Gifts, gratuities, or other third-party benefits are advised to review Appendix 4 for additional 
legal restrictions. See Rules 4.8, 4.9, and 4.17. 
3 Employees engaged in a matter likely to have a direct effect on their financial interests are advised to review Ap-
pendix 4 for additional legal restrictions that may affect participation in the matter. See Rule 4.7. 
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2. financial interests in a Company that does no business with the Univer-
sity, or does business with the University outside the course and scope 
of one’s University responsibilities; 

3. unpaid service on nonprofit or scholarly boards;  

4. service as an editor of a professional publication;  

5. services of a scholarly or professional nature for which tokens of appre-
ciation (honoraria) are traditionally conferred and are not undertaken for 
personal financial gain, for example a scholarly presentation or program 
evaluation; 

6. modest personal Gifts of a customary nature, ordinarily with a value less 
than $20, where knowledge of the relevant facts would likely not cause 
a reasonable observer to question the Employee’s impartiality;  

7. inclusion of University affiliation in publications or communications 
where not reasonably likely to be taken as endorsement;  

8.   modest personal use, excluding personal business use, of University 
Resources such as telephone and email as permitted by other University 
policies. 

3. OUTSIDE PROFESSIONAL EMPLOYMENT, EXCLUDING ACTIVITIES COVERED 
BY A UNIVERSITY PROFESSIONAL PRACTICE PLAN4 

A. GENERAL PROVISIONS.  All Employees shall discharge their responsibili-
ties to the University unhindered by outside employment or other commitments.   
Full-time Employees owe their primary professional duty to the University; any 
other employment or activity must be secondary. However, in light of their po-
tential to create Conflicts of Interest, outside employment in the area of one’s 
University duties (“outside professional employment”) must be disclosed and 
approved and may be limited as provided in this section. All Employees who 
are permitted to engage in outside professional employment that reasonably ap-
pears to create an actual, potential, or apparent Conflict of Interest shall provide 
their services in strict accordance with an approved management plan. 

All Employees having decisional responsibilities, in the application for, design 
of, or conduct of sponsored research, e.g., investigators, key   personnel, or as 
may otherwise be required by a sponsor, must disclose all outside professional 
employment.   

 
4 While excluded from this Section 3, Employees who are in HSC or other Professional Practice Plans are expected 
to comply with the terms of their respective Plans and all other applicable University policies and procedures. 
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B. STAFF.  Staff Employees are expected to conduct University business during 
the University’s regular business hours, or as otherwise assigned.  Staff Em-
ployees may not conduct outside professional employment during their as-
signed University business hours except when leave is authorized.  Salaried 
staff with appointments from 0.8 to 1.0 full-time equivalent (FTE) shall disclose 
and receive prior approval for all outside professional employment to assess 
possible conflicts of commitment. All staff employees must disclose and re-
ceive prior approval for outside professional employment that reasonably ap-
pears to create an actual, potential, or apparent Conflict of Interest.  

C. FACULTY.  During the terms of their academic appointment, faculty members 
must attend to all duties and responsibilities including classes, office hours, and 
service commitments.  Faculty participating in a Professional Practice Plan 
should adhere to these principles in addition to those obligations arising under 
the Plan.   

1. Faculty during academic year.  Faculty members are individually and 
primarily responsible for arranging their University time.  Full-time fac-
ulty may, with chair or director approval, commit up to 10 hours in any 
week for outside professional employment during University business 
hours so long as the activity does not reasonably appear to create a Con-
flict of Interest, does not interfere with the faculty member’s University 
duties and responsibilities, and provides important elements of faculty 
professional development related to University duties and responsibili-
ties.  For faculty who accrue leave, the University shall determine the 
extent to which leave should be taken for outside professional activities.    

2. Summer outside professional employment for 9-month faculty.  During 
any portion of the summer in which 9-month faculty are not on contract 
with the University, they may engage in outside professional employ-
ment without regard to the 10-hour-per-week limitation. Such outside 
professional employment is presumptively permitted; however, such 
employment must be disclosed for prior review for actual, potential, or 
apparent Conflicts of Interest and may not involve use of University 
Resources, including staff, except as otherwise provided by University 
policy. 

3. Part-time faculty.  Faculty with less than full-time appointments 
may engage in outside professional employment during any time 
not required by their University responsibilities, unless limited by 
the terms of their respective professional practice plans.   

4. Regular and renewable-term faculty .  Regular and renewable-term fac-
ulty with appointments from 0.8 to 1.0 FTE must disclose all outside 
professional employment.   

4. DISCLOSURE AND REVIEW 



  Draft 20190930 page 5 

A. CONFLICT OF INTEREST OFFICE.  The University President shall designate 
a Conflict of Interest office or offices on the Norman and Health Sciences Cen-
ter campuses which shall be responsible for the following: 

1. EDUCATION.  Providing to Employees on all campuses adequate in-
formation at least annually regarding this policy and their obligations 
hereunder and ensuring that Employees responsible for implementation 
and administration of this policy receive appropriate training to effectu-
ate the aims of this policy.  

2. PROCEDURES AND IMPLEMENTATION.  Managing the activities 
of the Conflict of Interest Committees, providing oversight, and pro-
moting uniform standards for conflict of interest disclosure, review, ap-
proval, and management across all campuses.     

3. RECORDKEEPING.  Maintaining an inventory of all conflict of inter-
est disclosures, management plans, and related pertinent materials 
across all campuses. The office shall also devise standards for internal 
disclosure and for public disclosure of conflicts under management suf-
ficient to assure ethical transparency while maintaining an appropriate 
level of privacy for personal financial interests and personnel records.   

B. CONFLICT OF INTEREST COMMITTEES.  The University President shall 
appoint two Conflict of Interest Committees: one on the Norman Campus and 
one on the Health Sciences Center Campus.  Conflicts arising on the Tulsa 
Campus shall be decided by the Committee for the campus where the Em-
ployee’s unit is based. 

1. Composition.  Committees shall be composed of four faculty recom-
mended by Faculty Senate; three staff members recommended by Staff 
Senate from the salaried professional academic and administrative staff; 
the Vice President for Research or designee; the Senior Vice President 
and Provost or designee; and additional voting members with special-
ized competencies and expertise as may be appropriate for deliberations 
of each Campus’s respective Committee.  The Committees shall have a 
nonvoting member designated by the Office of Legal Counsel to provide 
advice and legal support.  

2. Powers and Responsibilities.  Committees shall determine the appropri-
ate disposition of covered conflicts arising on their respective campuses.   

3. Delegation and Support.  Consistent with the aims of this policy, the 
Conflict of Interest Offices shall be responsible for the day-to-day op-
eration of their respective Committees and shall establish procedures to 
obtain recommendations from appropriate individuals and units, to de-
cide cases, to delegate routine matters to the Conflict of Interest Office, 
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and to delegate decision-making for conflicts of a specialized nature 
where the decision-making expertise is localized.   

C. OBLIGATION TO DISCLOSE.  Employees shall disclose and seek prior ap-
proval for an interest, activity or relationship covered under this policy, or 
within 30 days of hire, if the activity or relationship predates the Employee’s 
University employment. Disclosures shall be to the appropriate Conflict of In-
terest Office, in writing, and shall include a clear, detailed explanation of the 
Conflict. The Conflict of Interest Office may forward the disclosure to other 
offices for preliminary information, review, or advice as the Office deems nec-
essary.   

D. REVIEW.  Disclosures shall be reviewed in accordance with procedures estab-
lished by the Conflict of Interest Office. In light of the unique institutional re-
sponsibilities of executive officers, conflicts arising for Executive Officers shall 
be disclosed according to the Institutional Conflicts of Interest policy.  

E. POSSIBLE ACTIONS.  The Conflict of Interest Committee or its designee may 
determine that the activity, interest, or relationship constitutes (a) no conflict, 
(b) a potential conflict that will be permissible as long as certain limits are not 
exceeded, (c) a manageable conflict requiring a management plan; or (d) an 
unmanageable conflict requiring action to terminate either the interest or the 
University duty involved.  

F. MANAGEMENT PLANS.  When a Conflict of Interest, whether actual, poten-
tial, or apparent, requires management, the Conflict of Interest Committee or 
its designee shall, with information and input from the Employee and others as 
it deems appropriate, develop a management plan. Management plans must in-
clude a description of the conflict, a summary of the steps required for manage-
ment, specific individual(s) responsible for the required steps, the records to be 
maintained under the plan, and a schedule for review, which must occur at least 
annually.  

5. REMEDIATION, RESCISSION, AND ENFORCEMENT.  Reports or evidence of policy 
violations received by the Conflict of Interest Office shall be reviewed, investigated, and 
referred to the appropriate office for action.  Employees who fail to disclose a conflict of 
interest or to comply with a decision or approved management plan may be subject to dis-
cipline up to and including severe sanctions and termination. Employees are reminded that 
they also are subject to civil and criminal penalties for violations of state or federal laws 
relating to conflicts of interest. An approving authority may rescind an approved outside 
professional employment activity upon receipt of information indicating the activity is not 
consistent with this policy, applicable law, or other University policy. If approval is re-
scinded, the Employee shall be given written notice and an opportunity to respond to his 
or her campus Conflict of Interest Committee. 
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APPENDIX 1: DEFINITIONS 

A. COMPANY.  Any entity, other than the Board of Regents of the University of Okla-
homa, through which business is conducted (profit or non-profit), including such or-
ganizations as a sole proprietorship, partnership, company, corporation, civic or social 
organization. 

B. EMPLOYEE.  All individuals employed by the University, whether full or part-time.  
For purposes of this policy, the term “Employee” shall also include postdoctoral fel-
lows, visiting scholars, residents, graduate research and teaching assistants, volunteers, 
and all key personnel working on grants and contracts whether paid or unpaid.  

C. FAMILY.  Includes any individual who is a spouse/domestic partner, parent, child, 
stepchild, or sibling of an Employee or a member of the Employee's household. 5 

D. GIFT.  Anything of value to the extent that consideration of equal or greater value is 
not received in exchange. 

E. INTELLECTUAL PROPERTY.  Any ideas, discoveries, inventions, technology, cre-
ative expressions and embodiments thereof in which a proprietary interest may be 
claimed such as patents, copyrights, trademarks, know-how, biological materials, and 
other forms of intellectual property legally recognized as set forth in the University’s 
Intellectual Property Policy. 

F. SIGNIFICANT FINANCIAL INTEREST.6 

1. For a non-publicly traded company.   

A. Any ownership interest, by the Employee or his or her Family, in a pri-
vate business, including but not limited to, a closely held corporation; 
limited liability company; Subchapter S corporation or partnership for 
which the Employee or his or her Family member is a director, officer, 
owner, manager, employee, or agent; or any private business, closely 
held corporation or limited liability company in which the Employee or 
his or her Family member owns or has owned stock, another form of 
equity interest, stock options, or debt instruments. 

B. Any Intellectual Property right or interest for which the Employee or his 
or her Family has received income. 

 
5 For the definition of “family” in the State Ethics Rules see Rule 4.2. Due to a university’s unique ethical responsi-
bilities in teaching and research, OU’s definition is somewhat broader in scope. 
6 For the definition of “material financial interest” in the State Ethics Rules see Rule 4.7. Under federal law, the Uni-
versity’s disclosure requirements are more restrictive, e.g., NSF sponsored research contracts, and rather than con-
fuse the issue by applying different standards, the university elected to abide by the more restrictive rules. 
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C. Receipt of income of Five Thousand Dollars ($5,000) or more by the 
Employee or his or her Family during the twelve months prior to the 
date of disclosure; or 

2. For a publicly-traded company.  Any interest for which remuneration during 
the twelve months prior to disclosure, plus the value of equity interest in the 
entity at date of disclosure, exceeds $5,000, when aggregated for the Employee 
and his or her Family.  

3. Significant Financial Interests do not include:  

A. salary, royalties, or other remuneration paid by the University to em-
ployees (including Intellectual Property rights assigned to the Univer-
sity and agreements to share in royalties related to such rights); or 

B. investment vehicles, such as mutual funds and retirement accounts, 
where the Member does not directly control the investment decisions 
made by such vehicles.  

G. UNIVERSITY RESOURCES.  All University services, real and personal property in-
cluding facilities, equipment, Intellectual Property, and workforce. 
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APPENDIX 2: CONFLICTS OF INTEREST IN BUSINESS AND RESEARCH  
           RELATIONSHIPS  

 
A. Company Board Membership/Officership.  Service as a director or officer (Presi-

dent, VP, CEO, COO, CFO, Scientific Officer) of a Company is normally acceptable; 
however, when the Company proposes to do or is doing business with the University, 
has licensed University technology, or there is, an actual, potential or apparent Conflict 
of Interest with one’s University responsibilities (such as financial conflicts, conflicts 
of commitment, use of University Resources, potential or actual overlap between Uni-
versity research and Company research, and use or ownership of Intellectual Property), 
one shall disclose the relationship and seek written approval from the Conflict of Inter-
est Committee pursuant to a management plan. 

B. Support of Students and Trainees by Companies.  The progress and academic stand-
ing of students and trainees must never be compromised. Accordingly, a Company may 
not be permitted to (i) support a student’s academic program if the supervising Em-
ployee has Equity or serves as a director or officer  (President, VP, CEO, COO, CFO, 
Scientific Officer) or (ii) employ a student or trainee to conduct research that overlaps 
with his or her University training or academic program, absent written approval by the 
Conflict of Interest Committee pursuant to a management plan. The Conflict of Interest 
Committee shall establish University policies and rules to regulate the circumstances 
under which the referenced employment relationships may be permitted.   

C. Funding for Sponsored Research and Service Activities.  There is a presumption 
against accepting funding from a Company in which the University or the Employee 
has a financial interest, or the Employee serves as a director or officer (President, VP, 
CEO, COO, CFO, Scientific Officer). Presumptively, Employees may not act as a prin-
cipal investigator on extramural sponsored projects in the area of the Employee’s pro-
fessional expertise. The Conflict of Interest Committee shall establish University poli-
cies and rules to regulate the circumstances under which these relationships may be 
permitted.  

D. SBIR / STTR Programs.  Under Small Business Innovation Research (SBIR) and 
Small Business Technology Transfer (STTR) programs, small businesses are encour-
aged to partner with a research university to perform innovative research and/or to as-
sist in technology transfer from the university. A University Employee may participate 
in the SBIR/STTR project only through a written contract between the University and 
the Company approved in accordance with University policy that outlines the Em-
ployee’s responsibilities and/or University benefits. The Conflict of Interest Committee 
shall establish University policies and rules to regulate the circumstances under which 
the referenced employment relationships may be permitted.  
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APPENDIX 3:  OTHER UNIVERSITY POLICIES RELATED TO CONFLICTS OF  
        INTEREST 

 
Conflicts of Interest may take various forms but exist when there is contradiction between 
the private interests and professional obligations of a University employee. In addition to 
being addressed directly in this policy, such Conflicts are addressed in other University 
policies which govern conduct of employees' professional activities. A non-exhaustive list-
ing of such policies follows. A University employee should consult specific University 
policies presented in the faculty and staff handbooks of their respective campuses for guid-
ance and information regarding specific situations which may relate to Conflicts of Interest. 

 
 

Academic Freedom and Responsibility 

Acceptable Use of Information Resources 

Candidacy for Public Office 

Compliance Policies 

Conducting Private Business from University Facilities 

Consensual Sexual Relationship Policy 

Ethics in Research Policy 

Fraud Prevention, Reporting, and Whistleblower Protection Policy 

Fundraising or Solicitation 

General Purchasing Policies 

Intellectual Property Policy 

IRB Conflict of Interest Policy (researchers) 

Nepotism Policy 

Off-campus Use of University Property 

Participating in Political Campaigns 

Professional Practice Plans – HSC 

Sabbatical Leave 

Sale of Required Instructional Material 

Service as Promotional Speaker for Private Industry – HSC 

Use of State Vehicles for Private Purposes 
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APPENDIX 4: OKLAHOMA STATE ETHICS RULES, RULE 4: CONFLICTS OF  
                         INTEREST (EXCERPTS)  
 
Rules regarding conflicts of interests have been promulgated by the Oklahoma Ethics Com-
mission, not the legislature, but they have the force and effect of law and there are civil penal-
ties available for violating them. In that the Commission may modify the rules, a non-exhaus-
tive COI list, as of 8/14/2019, is set forth below by subject. As applicable to an employee’s 
circumstances, go to the Commission’s web site <https://www.ok.gov/ethics/> click on “Ethics 
Laws, Guides & Forms” and review the latest version (annotated) of the applicable rule.   

 
Rule 4.1. Purpose of Rule 4.   

Rule 4.2. Definitions.  

Rule 4.4. Misuse of Office.   

Rule 4.5. Misuse of Authority.  

Rule 4.7. State Officer Impartiality.  

Rule 4.8. Gifts from Vendors to Persons Engaged in Purchasing Decisions.  

Rule 4.9. Gifts from Successful Vendors.  

Rule 4.11. Gratuities Offered at Seminars, Conferences or Similar Events.  

Rule 4.12. Modest Items of Food and Refreshments  

Rule 4.13. Acceptance of Meals, Lodging, Transportation and Other Benefits as a Result 
of Spouse’s Business Activities.  
 
Rule 4.14. Acceptance of Meals, Lodging, Transportation and Other Benefits as a Result 
of Private Business Activities.  
 
Rule 4.15. Acceptance of Meals and Other Benefits for Conference Presentations.  

 
Rule 4.16.  Acceptance of Meals for Professional, Civic or Community Events; Acceptance 
of Meals at Political Events.  
 
Rule 4.17. Gifts to Superiors by State Officers or Employees.  

Rule 4.18.  State Officer or Employee Representation of Others in Transactions Involving 
the State.  
 
Rule 4.19. State Officer or Employee Representation of Others Before Employing Agency.  

 
Rule 4.23. State Officer or Employee Violation of Rules through Indirect Action.  

https://www.ok.gov/ethics/

	JOURNAL OF THE FACULTY SENATE
	APPROVAL OF JOURNAL
	ANNOUNCEMENTS
	SENATE CHAIR'S REPORT, by Prof. Joshua Nelson
	REMARKS CONCERNING BENEFITS BY HUMAN RESOURCES STAFF
	ELECTION, COUNCILS/COMMITTEES/BOARDS
	ELECTION, FACULTY SENATE EXECUTIVE COMMITTEE AT-LARGE MEMBER
	REVISED COMFLICT OF INTEREST (COI) POLICY
	OU GLOBAL
	ADJOURNMENT
	FSAgenda_2019_10_14.pdf
	COI Policy Draft 20190930.pdf
	INDIVIDUAL CONFLICTS OF INTEREST POLICY
	APPENDIX 1: DEFINITIONS
	APPENDIX 2: CONFLICTS OF INTEREST IN BUSINESS AND RESEARCH
	RELATIONSHIPS
	Academic Freedom and Responsibility
	Acceptable Use of Information Resources
	Candidacy for Public Office
	Compliance Policies
	Conducting Private Business from University Facilities
	Consensual Sexual Relationship Policy
	Ethics in Research Policy
	Fraud Prevention, Reporting, and Whistleblower Protection Policy
	Fundraising or Solicitation
	General Purchasing Policies
	Intellectual Property Policy
	IRB Conflict of Interest Policy (researchers)
	Nepotism Policy
	Off-campus Use of University Property
	Participating in Political Campaigns
	Professional Practice Plans – HSC
	Sabbatical Leave
	Sale of Required Instructional Material
	Service as Promotional Speaker for Private Industry – HSC
	Use of State Vehicles for Private Purposes
	Rule 4.12. Modest Items of Food and Refreshments

	October 2019 Chair Report.pdf
	SENATE CHAIR’S REPORT, by Prof. Joshua Nelson October 14, 2019





